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Can Do client is normally started remotely
through a web browser. You can obtain the URL
to the Can Do server from your Administrator.
The following graphics depict the options for
starting the client.

From the webStart screen you can select your
preferred language, as well as, select whether
you want to start the Can Do client or start the
“Web based Time Recording” client (see p.39).

When you start the client the first time by clicking
on “Start Client” JavaWebStart loads the client
files from the Can Do server. This loading

IFTErE ]

cCar-o

praject intelligence 4.0

process will only occur again if the Can Do
Project Intelligence version has been upgraded
on the server.

Can Do GmbH

wiwve.candoprojects.de

English - => Start Client

>> Time Recording | Zeiterfassung ]

After downloading the Client JavaWebStart may ask, if you want to create a link on your desktop. We
recommend not to do that, but start the client by using the website, because the link cannot be used after a

server update.

After pressing the Start Client button a login window
will pop up.

Here, users may change their access passwords
and set a color/graphical scheme for their session.
Both 2D and 3D color schemes are available. 3D
imaging is more attractive and personalized, but
also requires more memory capacity. Working with

o e

User

|Ju_hn Johnson \

|Chnlne[}!]] ‘7‘

[ o ]| cacer | w0 |[Hewpasswora]

very large projects or on systems with low memory size should therefore be restricted to 2D color schemes.

Only users that have been created in the database may start and operate Can Do Project Intelligence. In
general, users are created by a dedicated resource administrator. After successfully logging in you will see the
Can Do client start panel briefly while it initializes the graphical workspace.
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2. THE CAN DO USER INTERFACE

The Can Do Project Intelligence user interface has been designed for maximum clarity. Therefore its major part
is devoted to the so-called Workspace, where Project Objects may be created and edited. The Mini map
provides an overview of the entire working area. A white rectangle marks the area currently shown in the
workspace. Using the mouse, the rectangle may be moved (left mouse key) or re-positioned (drag & drop with
right mouse key). The frame of the mini map window may be expanded to the left to allow for the clear
representation of longer time periods.

12 |o1.01. |0 S —
Partof:

Start  [02.01.11 ]E.
e o 5

The Attribute Window (“Properties®) contains the tabs Properties, ToDo, Permissions, Resources, Costs, and
Information. It provides all available information on the selected objects. The contents of this window will change
every time a new object is selected. Arranged by subjects, the most important information is available directly
under the respective tabs. Extended Attributes provide more detailed information for
most subject headings. For this, the attribute window may simply be expanded to
the left, into the workspace. The individual sections of this centrally important
window will be described extensively in this manual.

Finally, the Tool bar contains all icons necessary to interact directly with the workspace.

Can Do GmbH www.candoprojects.com
Implerstr. 26
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3. THE TOOL BAR

THE EYE

The eye in the upper left hand corner indicates the status of communication between client and server. If

the eye is closed, the client is still waiting for calculations from the server. By clicking on the eye, the

entire monitor will be cleared for the workspace. Only the mini map will continue to be shown, in order to

enable smooth navigation across all visible projects. A click on the eye with the right mouse key will also activate
the Filters.

LIST OF PROGRAMS AND PROJECTS

Next to the eye, you will find the Program and Project List. Here, individual programs and their 5
underlying projects can be displayed or hidden (more on this topic in the chapter Programs and Projects,

p. 23, et seq.).

Change start and end date (and thus also object duration): You change the lengths of the objects, and in doing
so, also the duration; including start- and end time.

REPORTS
This symbol in the upper left part of the workspace opens a window for selecting several kinds of reports |
(more information in the chapter Reports p. 52, et seq.).

PRINTING

The project plan printout is started by clicking on the printer icon on the tool bar (more information in the chapter
Reports p. 51, et seq.). &
THE POINTER

The pointer tool is used to select and manipulate the project objects on the workspace. Individual
objects are selected by clicking on them with the left mouse key. By dragging open a rectangle, several R
objects may be selected at the same time.

The pointer cursor will change its appearance depending on the action involved:

Move the object. Moving horizontally will change the beginning and ending of that object. *@4

Move start, respectively end date (this will also change the duration of the object). This cursor will N
appear at the boundaries of an object. b

THE MAGNIFIER
The magnifier enlarges, respectively reduces areas on the workspace.

If the magnifier is pointing at the time scale of a project, the symbol will change - only then will the time q

scale be enlarged, respectively reduced. This is helpful for displaying long time periods on the Q
workspace. —*

CONNECTORS

To create a link between objects, click on the illustrated button and select the first of the two objects. | -
When a button is available for the second object, the rings will be closed (more on this in the chapter @
Connectors, p. 17).

Can Do GmbH www.candoprojects.com
Implerstr. 26

D-81371 Munich




Manual - Can Do Project Intelligence 4.0

UNDO / REDO

These intuitive graphics allow you to undo an action or if undone to reinstate the action again.

These features are only available for actions which have been performed in the Workspace and @ @
will have no effect on actions which have been performed in the side information panels.

GAME MODE (SIMULATION MODE)

The symbol will allow “switching” chosen projects to the so-called Game Mode. In this mode, all project
capacity warnings will be shown, as previously. In addition, a project that has been created in the Game

Mode will not cause resource- or departmental conflicts in other projects (more on this topic in the chapter
Game Mode, p. 34).

EXPORTING DATA
If an interface to an external system is available in your system, data export is initiated by clicking the d
Data Export icon. By default, this button does not carry any functionality.

DASHBOARD
Important project key figures or selected objects are displayed in the form of dashboards. When you t

click on this symbol, two dashboard windows will open (more on this topic in the chapter Dashboards, p.
36).

BuBBLE CHARTS

Bubble Charts for analysing or monitoring project portfolios are displayed in the graphics interface. Here ||,
you must look for the illustrated symbol on the right (more information on Bubble Charts is available in

the chapter Portfolio Management, p. 57).

HELP

If you click on this symbol, you will get access to the “Can Do Video Player”. This function is by default not
activated, but can easily be activated through the Can Do Administrator. Here, the most important
software functions are illustrated in short film sequences. They can also be accessed in a PDF manual. ’P

Can Do GmbH www.candoprojects.com
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4. NAVIGATING THE WORKSPACE

Other than mini map and magnifier, Can Do Projects Intelligence provides further options for quickly and easily
navigating the workspace:

THE MOUSE WHEEL

Turning the mouse wheel will enlarge, respectively reduce the workspace. In combination with the CTRL key, a
turn of the mouse wheel will effect vertical scrolling, with CTRL+SHIFT, scrolling will be horizontal.

DRAG AND SCROLL

The current view of the workspace may be moved with the arrow keys. If an object or a connector is moved to
one side of the monitor, the view of the workspace will also be moved in this direction. By simultaneously
pressing CTRL, objects will only be moved along the vertical axis. This prevents changing object dates
accidentally.

HoT SPOTS

Positions on the workspace may be saved with CTRL+0 to CTRL+9. For this, the workspace or an object on the
workspace must have been selected previously. By pressing a key from 0 to 9, these positions may be called
up again. This makes navigating between various objects or inside huge projects easier. These hot spots will
also remain active after a restart of the program.

PERSISTENCE

After closing and re-opening the program, Can Do Project Intelligence will start again with the same detail view
and the same hot spot definitions valid at the moment of exit. Work may be continued smoothly.

TEXT-LAYOUT

In the graphical client the names of the work packages
can be optionally displayed on the graph. If there are
many short packages or long package names, thus the
clarity of the project plan is improved. This feature may be
switched on and off for each project. The various options
and quick keys are located under the "View" in the context
menu of the project object.

OPENING PROJECTS WITH DRAG & DROP

In Can Do Project Intelligence, projects can be opened using the “Drag & Drop” functionality. Simply drag the
selected project from the program and project list onto the user interface by clicking and holding down the left
mouse button. When the mouse button is released, the project will open. Should the user wish to move the
project to a different location on the user interface, this can easily be achieved. It is not necessary to close the
project before changing its location.

CHANGING OBJECT STATUS

The status of a group of selected objects can be changed by one single command: highlight all elements you
wish to change, then right-click on “Change Status” to update the status.

Can Do GmbH www.candoprojects.com
Implerstr. 26
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ARRANGING PROJECTS

This is a feature that allows for quick and convenient
arrangement of all open projects in the workspace. It is
possible to arrange all open projects either in chronological
order (based on their time-line) or alphabetically, simply by
right-clicking in an empty area of the workspace. (Shortcuts C
or A also work).

HAND ICON

To move a project onto the desktop, press and hold down the
[space] bar to show the Hand Icon, which makes it possible to
move a project onto the desktop or to the workspace.

Can Do GmbH www.candoprojects.com
Implerstr. 26
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5. CONTEXT MENUS AND KEYBOARD SHORTCUTS

Basic functions may be performed through opening context menus by clicking on objects with the right mouse
key, or via keyboard shortcuts. Context menus may contain sub-menus.

Keyboard shortcuts and the corresponding commands are listed in the context menu.

INDIVIDUAL COMMANDS:

Function Shortcut
New project I
Memorize position CTRL +1-9
Retrieve position 1-9
Screen out time scale CTRL + F12
Time scale days to years CTRL + F7-F11
Global time scale CTRL+T
New phase @]
New package P
New milestone M

New phase in new line

CTRL + SHIFT + O

New package in new line

CTRL + SHIFT + P

New milestone in new line

CTRL + SHIFT + M

Copy object CTRL+C
Super copy CTRL+S
Create baseline CTRL+B
Update baseline CTRL+ALT +B
Create report CTRL+R
Move to current Time-line CTRL+H
Text inside the object CTRL +1
Text outside the object CTRL+O
Text outside the packages CTRL+P
Arrangement projects chronologically | C
Arrangement projects alphabetically | A

Can Do GmbH
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6. COPY AND PASTE

Objects on the workspace (except for projects) may be copied and inserted via context menu or CTRL+C. This
may involve individual objects or complete object structures including connectors. All relevant data (info,
resource assignments, etc.), for which a given user has access permission, will be copied along.

When pasting, it should be observed that copied objects may only be inserted as child objects of phases or
projects. For pasting, select a phase or a project and click on "Paste" in the context menu.

SUPER COPY e frid r——
If you want to create multiple packages within a certain time-frame, [SuperCopySram)] | | O comovmens
you can use the new Super Copy“ function for packages. Right-click @ Copy by the Week
. . « ,, Change Status... ] 5 Copy by the Month
on a particular package to show the menu option for “Super Copy”. e
Select this option and set the desired parameters in the new window.  Copy by the Year
Here you can set, for instance, the time-frame; the duration or the amount; how often the | % mlx..‘mwﬁ

object should be created/copied. Please note, in order to copy a package multiple times, | | o cioseapate [ 00111
it must have a minimum duration of one week. 2 Aol £ ptvean S 121
1 Apply End of Project  24.05.11
| Holiday Handling |
® Work Days Consider

) Work Days Not Consider

[ o || avbrecnen |

/. TOOL TIPS

In the case of objects being only partially visible or hard to read, tool tips
will show the name, start, and end date of an object. A tool tip will appear
when the cursor has remained on an object for a moment.

Upgrade and Migration
28.01.11

8. HYPERLINKS

If there is a reference to objects in the attribute windows, they may be selected and centered on the workspace
by clicking on their names, or via the command "Look at" in the context menu. If the properties panel has been
expanded, the object will automatically be shown in the visible area.

Fropc o

Customer Support 05, 1 H... = =
Fehizeltenplaning — __obiectType |
Myproject Praject

Freewate-Watketing
—

A
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9. THE CAN DO OBJECT MODEL

Can Do Project Intelligence internally processes all information as so-called "objects." The following outline will
describe this object model and point out the opportunities for working with objects under the application.

Can Do Project Intelligence differentiates between two object groups. The first group comprises all objects
shown on the workspace and used for project planning: Projects, phases, milestones, and packages. The
second object group consists of resources.

Departments are merely structurally relevant pools of resources within an organization. They do not constitute
objects in themselves.

CREATING NEW OBJECTS

Objects are generally created through the context menu of the right mouse key or via the © newmiestone 1
appropriate keyboard shortcuts. In this case, objects will be created directly under their & NewPackage = »
" . " . . . . . . " . . w [~ HewPhase o
parent object,” without directly influencing other objects. With the "Insert in new line N
command, however, all other "child objects" may be shifted downwards, to make room for insertinnewline.. b

the new object. Automatic Layout ’
Copy Strg-C
Super Copy Stg-S
Change Status... »

PROJECTS 2SS

As described above, projects are included in the first object group and must, according to systems logic, be
created first. Using the right mouse key and the "New project" function, an object of this kind may be created on
an empty workspace. All other objects will be parts of this project.

Other objects may thus not exist outside of projects. It is therefore not possible to place milestones or packages
outside a project.

After a user has selected the "New project” function, the new project will be shown on the workspace. The user
may now change the length/duration of the project, using the mouse. Of course, corresponding time dimensions
may also be entered in Properties, in the appropriate panels for Start, Duration, and End.

If the object "Project" is moved on the workspace, this will not result in new scheduling. The project responds
similar to a window in the workspace. A project may contain all the other types of objects listed above, but never
other projects. Every project is unique unto itself.

Projects and phases may be folded in and out with the icon in their
upper left hand corner, i. e., their contents will be screened out for the
time being. Users primarily interested in a particular part of the project,
or in only a general overview, may in this way screen out details, in
order to have a clearer view of the workspace. Objects located under folded-in phases will be automatically
dragged along for folding-in/out.

PHASES
Phases have the closest resemblance to projects as to their properties. A phase comprises other phases (sub-
phases) or packages. Usually, a milestone is placed in succession to a phase, indicating the end of the phase in
guestion. Any number of phases may be created under a project. A T r
phase may include other phases, but also packages and milestones.
Any number of sub-phases may be created for a phase. The software
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has no limitations in this respect.

If the mouse cursor is on the project object, users may select the "New phase" command in the context menu,
after clicking with the right mouse key. This command will create a small, empty phase object, which users may
now modify using their mouse (in the same way as with a project). Users may also enter Start, Duration, and
End manually, in the properties window.

Phases may be folded in exactly the same way as project objects. A little symbol in the upper left hand corner of
the phase object may be used to fold in the objects subordinate to the phase. In order to have the optimum
amount of space available, all subordinate objects will be shifted upward, if this is possible. If the phase is
opened again, all objects of the phase will reappear, and diagrams further down below will be shifted downward
again. This will not affect times and deadlines, optimization will only be carried out by modification of the
diagram'’s y-coordination.

MILESTONES

Milestones are strategic points inside a project, which, as a rule, stand for goals achieved. Milestones may be
created directly under a project or under a phase. For this, users click on a project or a phase
with the right mouse key and select the command "New milestone” in the context menu. The
system will then create a new milestone, which may be moved using the mouse. In project
management, a milestone constitutes more of an event than a task. Therefore milestones are
not indicated by duration, but by dates. The date for a milestone may also be input manually in
the properties window.

PACKAGES

Packages represent the actual tasks in projects. As a rule, a project consists of a great number
of packages, other objects are rare in comparison. A package may be created directly under a
project or inside a phase, by pointing the cursor at the objects "Project" or "Phase", clicking
with the right mouse key, and then selecting the command "New package" in the context menu.
The software will create an empty package, which should be named immediately. Using the
mouse, the package may be modified as to dimensions and scheduling position. Users may also manually
change Start, Duration, and End, in the properties window. Packages cannot have further sub-objects.
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10. SCHEDULING - OPTIONS FOR PLANNING WITH UNCERTAINTY

If the project planner does not yet know the
exact date for a milestone, or if he/she is
not yet able to formulate an estimate,
he/she is not forced to enter an exact date
for the milestone in the "Start" panel. If, for
instance, there is an agreement that this
milestone must be achieved during the

Mame:  [Misstone

month of February, then users may enter .
the deadline February in this panel. They e Io2.11.10.05 11.10 |
may actually input the text "February." The Status: [Panned |

software now analyzes the number of days

in the month of February and converts this

period into a dimension to be displayed. Milestones can be planned inaccurate: This milestone must be
achieved between 11/02 and 11/05.

In the diagram, the milestone has been

placed at November 2 ("best case" planning), the time remaining is indicated by a shaded area. These values
and this mode of representation signify that the milestone may and must be accomplished on any one of these
days. Anyone of these days will be acceptable, however, and will not constitute a deviation in project planning.

The same procedure may also be initiated with regard to start and end dates. For instance, the text "sometime
between January and February" may be input as the start date for a work package. The software will then
analyze this text and convert it into a time period. The start will also be defined for the first day of this period
("best case" planning), while a gray area visualizes the relevant period for other possible starts.

In exact planning is also an option for the "Duration” field, which shows the time requirements/dimensions of the
package. Thus users may enter something like "between two and four weeks" (=working weeks). The software
will then also analyze this text and translate it as "10-20 days."

Inaccuracies may of course be combined. Thus, an inexact start date may be followed by entering an inexact
duration. The software will then cumulate the values given and calculate both the "best case" scenario (which
will be depicted graphically) and the "worst case" scenario, which will also be represented by a shaded area.

These inexact values may be applied in projects, phases, and milestones as well. Other values, such as degree
of completion, for instance, may also be entered inexactly in the software. The procedures and consequences
will then be documented in the appropriate place.
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11. THE INTERACTION BETWEEN START, DURATION, AND END

These three fields have a logical connection. Start date plus duration
equals the end date. Seen from another point of view, the difference
between end date and start date equals the duration. Thus users will
always have to enter two of these informational items. The program
will calculate the third item automatically. The value that the software
is to calculate for packages, phases, and projects may be determined |< Februany 2011 e
on the graphic interface, with the little cogwheel icon to the right of the """5' Mo T“"; ""“; "“; F”4_ S*"s S“Z lozoziiogn B
input field. If this symbol has been selected for a field, the field canno | | ; T —
longer be edited. Thus it is possible for users to perform a so-called | 7| 1 5 © 7 18 ©® =l G
8
L]

Phase
Mame: |[ThisismyPhase |
Partof:

7 8 g 10 11 12 13 % ]
"backward scheduling," even on the package level. For this, they have 2 2 23 M 2B 2% 7
the software calculate the start date of an object and enter the end 2
date and the duration themselves. The software will then calculate the
ideal date for starting this object.

Settings for the value to be calculated by the program are not object-related. If a setting is changed, it will
remain active until the session is terminated, or until another appropriate setting has been selected.

An integrated calendar function facilitates entering the start- and end date of individual objects. The calendar will
automatically appear when the function has been selected in the “Attributes” window. Here a date or a time-
frame can be selected by clicking the left mouse button. It is also possible to enter inexact values.

12. SELECTING SEVERAL OBJECTS

Several workspace objects may be selected at once, by using the
i) _ mouse to draw a rectangle across the relevant objects, or by double-
“ohject | ohjectType clicking on several objects while pressing the CTRL key. A list of the

& package Package selected objects will then appear in the attribute panel.
'ﬁ:ﬁ"_%ﬂ‘iﬂ:ﬂ*_ﬁﬁ_ﬁﬁﬁ"gﬁ F'.aff}‘fﬁfg&' After clicking on one of these objects, it will remain the only one
& ilestone. hilestone selected. Its values will be shown in the attribute window.

ariather milestone Milestorne

A selection of connected workspace objects is possible, too. By pressing

S the CTRL key and double-clicking on an object, which has a connection
Connector to a following object you will see that the whole chain from the chosen
Connector object on will be selected. If you want to reschedule the object now, the

dates of all the following objects in the chain will be changed, too. This
function allows you to quickly restructure your plan in case of a time delay.
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13. ALLOCATING OBJECTS TO PHASES OR PROJECTS

As described above, an object always has a so-called "container," i.e., Package
another object, of which it is a part. The first/top position in the system
hierarchy is occupied by the project, all other objects, directly or indirectly,
are part of a project. The software designation for this relationship is "Part | partof:  aphase |
of." If an object is created under a project, its affiliation can be read below
the object title ("Name") in the properties window to the right. If an object
has been allocated to a project directly, the "Part of" field will show the
project name. If an object has been created under a phase, the field will
show the name of this phase. Thus the program always represents first-degree relationships.

Hame: |annther package |

The affiliation of an object may also be changed. If, for instance, a package that is part of a phase needs to be
allocated to another phase, the object has to be clicked on with the left mouse key and then dragged directly
over the target phase. When letting go the key, the software will move the object a little below the phase,
making it a part of this phase.

14. FLOATS

In order to accommodate already known quantifiable risks in the project : I
plan, individual objects may be allocated so-called "Floats." Thus, for _ ITip|
instance, a float "Supply problems" may be defined for a package that is '
dependent on external suppliers. Floats may be allocated a duration, a
probability of occurrence, and a category. Duration and probability will be
factored into the calculation of object risks. Any number of floats may be
created for an object. Floats are lined up after objects as horizontal

| .Cnmr- Stig-C:
| % Delete Selection

"buffers.” =
. . . . . Hame: |Inu:u:umple‘te Requirements|
To associate a float with an object, click the right mouse button over the Duration: |1 |
object and select “New Float” e
Risk: 50

In the information panel on the right side of the workspace will be displayed ~|Program: |Communication ¥ |
a description panel for this float. Here you can give the float a meaningful [
name, assign a duration, give a risk probability that this float will be
required and assign the float to a program category.

7% Delete Selection |
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15. THE TODO LIST

The Todo List provides detailed information on the risks of an object. Every [~— —T
problem is classified and depicted according to its calculated risk. Minor risks may "\ @ rq\ € 1
be screened out with the slider, for the sake of clarity. In this example, only i |
problems whose risks exceed 30% are shown. If several objects have been
selected, the risks for all objects will be shown.

~Todo List
Show problems from: 40] %

The light bulb on the tab of the Todo list acts as a traffic light, always @ : 77
corresponding to the risk of the selected object, even if another tab is active at the B
moment. Thus it is constantly possible to assess the risk of a selected object. The ==

traffic light correlates to the display on the left side of the workspace objects. A red
light indicates a high risk, a yellow light represents a risk of approx. 50%.

I @ {100%) Assignment

16. CONNECTORS

In Can Do Project Intelligence, work packages that have to be processed in a functional/logical sequence may
be connected. The software differentiates between three kinds of connections between two packages.

THE END-START CONNECTION

Here, the end of the precursor object is connected to the
start of the successor object (the object at which the
connector is pointing). This signifies that the precursor =

must be finished completely before the successor may be started. In case of an overlap (also inside a min-max
duration range or a float), a risk will be indicated. In case of an overlap in the "best case" value, the risk will
always be given as 100%, signifying that this construction will work under no circumstances whatsoever.

To establish a connection of this kind, the software offers two variants.

If the cursor is dragged across an object, two circular white symbols will appear to the left and right of it after a
few moments (“Cartoon Ears"). The cursor now has to be drawn across one of these symbols, while pressing
and holding the left mouse key. Moving the mouse, a line may now be drawn towards a successor. As soon as
the program recognizes an admissible connection, the line will change color. Letting go the left mouse key over
the target object establishes the connection.

The second variant makes use of a symbol on the icon bar at the top of the screen. After selecting the
"Connector" icon, a connector line may be drawn immediately with the mouse, without having to wait for the
"Cartoon Ears" to appear.

THE START-START CONNECTION

This signifies that the successor may only be started, if the precursor has been
started as well. In other words: The start date of the successor must not be
smaller than the start date of the precursor (If this should be the case, a 100%
risk will be shown).

Following the procedure outlined above, a connection is drawn from the start
(left side of the object) of the precursor to the start of the successor.
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THE END-END CONNECTION

It may be established in analogy to the start-start connection,
between the ends of two objects. An object may have several
precursors and successors. Should any risks arise from the
connections, they will be shown individually on the Todo list.

A connection may be deleted by selecting the "Delete object" function
above the line with the right mouse key. All risks arising from the connection will then be deleted as well.

When clicking on a connector line, the properties window will show for which objects the connection has been
established. Users may also deposit a text relating to this connection.

In principle, all objects may be connected to one another, with the exception of projects. If an object is part of a
phase, this object may not be connected to the phase itself. However, this situation may be brought about
inadvertently. If an object is not part of a phase, and if it has a connector to this phase, there will be no conflict.
The object may then be allocated to the phase. This will create a risk. The software would have to erase the
connection in this case, yet, since as a matter of principle no data will be deleted indirectly, this situation may
arise. This object will then always have a 100% risk. If placed inside the time dimension of the phase, it will have
a connection risk. Trying to avoid this by taking the object out of the time dimension will create a risk of a
deadline overlap with the borders of the phase.

The software will optimize the graphic connector line with every move. If packages occupy different Y-positions,
the arrow construction will be different from the one shown for packages placed at an equal height.

FiXxED CONNECTION INTERVALS “Commector

It is also possible to establish fixed time intervals for links between objects. Once | Mame:  |Serveris deivered
you have created a link, select the link and go to the “Attribute” window where you | erecursor: |= chas:
can set the minimum time interval in days or working days — for the latter, simply
check the “only working days” option.

The figure shows a minimum of 14 working days between the “Server Purchase”
and the “Can Do Installation” packages.

This period is necessary to allow for server delivery.

BE If the minimum period is not fulfiled when changing packages, the Can Do Project
(100%) Connection _Intglligence \{vill report a risk py flashing a red wgrning light. The software will
i = indicate the risk of changing objects, but not automatically!
“Can'oo petalton canonh st If a label is entered for a
g%ﬁtﬁ;};ﬁ'm Sener link in the “Attribute”
s window, it will be displayed
in the graphics interface.
As such, you can simply right-click on the project area,
select “Show” and then “Link Name”. This will be
displayed for links with a caption in the “Name” field.

Can Do GmbH
Implerstr. 26

D-81371 Munich



car Ho

project intelligence

Manual - Can Do Project Intelligence 4.0

LINKS ACROSS PROJECTS

When technical or scheduling relationships between
objects of different projects occur, it is possible to link
them together. This results in links across projects.

In order to create such a link, both projects must be
open. Click on the link icon and draw a connecting line
between the two objects.

Should one of the projects in the workspace be closed,
a “Golf Hole" symbol will be shown at the end of each
link, which signals a reference to an object belonging to
a different project. If you hover with the mouse over this "
symbol, “tooltip® information about the link will be juy;
shown, and you will be able to switch between the
linked objects. By right-clicking on the symbol, the
closed project can be activated/opened.

Connector
from milestone “Interface step 17 {project "Project Relaunch™),
‘to package "Development”
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17. THE INFORMATION FIELDS

Real-life projects involve a great deal of additional information, which may be stored NT_@ @ R €
in the application. In principle, any kind of information is acceptable for every type of

object, no matter if it is a package, a phase, a project, or a milestone. All these
informational items will be shown in various fields of the properties area. These fields || Package info
will appear after selecting the register card with the "i"-symbol ("Information"). Fields | Meme: ldctoffuesing |
will always relate to the object currently selected. Description:

=

A description may be entered directly under the object name. Plain text is admissible
here. The tabs “Custom Fields”, "History", "Tasks", "Goals", "Risks", "Links" and

“Process” are located below. The tab “Process” is available only in a realized access
to Jira.
Risks

Risks S% | P%
L0 0

HISTORY

The ,History* field records and shows all actions previously carried out on the selected object. If the entry has
been generated automatically, this will be indicated by "System," otherwise the name of the user who generated
the entry will be shown. Clicking on the entry will call up a description of the action.

Dragging open the window will provide an extended presentation of the object’s history. Here, all recorded data
may be found at one glance. The level of the entry becomes the basis for sorting out comparatively unimportant
entries with the filter slider. Users may also add entries of their own to the records and assign them a level.
Here, important project information can be entered.

Filter: ; 2 5 ? [Z] show Only User Entries Filter:
date level action performed by report |
17.01.11 14:56:36 1|Object created(Start: 17.01.11) Mustermann L4
17.01.11 14:56:45 3 Renamed from"=without name="to "Can Do Rollout 2011” Mustermann I
17.01.11 14:56:52 1|Duration changed from 1 dto 100 d Mustermann V]
17.01.11 14:56:57 [

CusToM FIELDS

Custom Fields are additional fields for Can Do administrative projects, phases, milestones or work packages in
the Can Do database. They can be displayed in the following formats:

¢ Checkbox Boolean Checkhox [w]
. Mumeric Textfield 7
* Text field tultiling Textarea Mehrzeiliges |
« Multi-line text field Textfeld
Percent 7%
* Drop-down list Currency 7§

* Numerical field (%, €)

The number of custom fields is unlimited. Each object type can thus maintain its own data and be analysed with
the Can Do reporting function. The fields are found under the “Custom Fields” tab. For the convenient entry of
data, the window can be enlarged on the left.
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Name Value
Auftragsposition
VertragsBudget (Stunden)
BW-Prozess >
FreeField1
FreeField2
FreeField3
Bausteinnummer
Whole Id 771320;0.0;0:2

RiIsks

With the "Risk” function, a project manager can define descriptions of risk for an object, for which s/he cannot,
or will not, include a risk "buffer“. In addition to the text, a risk probability percentage is also displayed. Here, the
probability of negative consequences can be entered. The fields do not have an effect on the buffer, or other
areas, but rather serve as documentation.

ACTIVITIES (INCLUDING DEADLINES)

In the “Activities” area — which is only available for packages — any activity for a particular package can be
entered. Where strategic milestones have been outlined, activities cannot be entered. The same holds true for
activities in projects and phases that have been entered in the work package.

Activities are actions or tasks

that are to be performed e s p— o — o
inside a package by the o do 1 T ron dembﬁmgum ’ﬁm” = e
resources, but that are not to do 2 0 ]

individually relevant to a i

planning. This might mean that the working process requires very little time or merely that the planning effort for
a separate representation is not worthwhile.

Another input option is offered by opening the windows. Here you can place a check box by each activity, which
can be ticked to mark it as “completed”. These check boxes can be entered by the project manager, or within
the frame of feedback by individual resources; i.e. the employee.

For each activity, a deadline can also be determined. You can either enter a date, or define a time-frame from
the package start (for example +1) or from the end (for example -1). The “+* and “-* determine whether the time-
frame, in working days, should be counted from the start date, or rather from the end date. Can Do Project
Intelligence will then set the appropriate date.

You can determine whether the deadline (date) should be fixed (by clicking on the “cogwheel “ symbol and
select the “pin needle ). This will ensure that the deadline will not change if the package should move. Should a
deadline lie outside of the package, the software will report a risk (red light).

An entered deadline will be shown in the project plan by the corresponding package in the form of a yellow
funnel. If the activity that is linked to the deadline is ticked as completed in the check box, the colour of the
funnel will change from yellow to blue.
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GOALS
Every object may work towards measurable goals. In Name | Fu - TR Packagemfo
project management theory, this is specifically jame:  [enablng tecnology |

assumed for milestones. In the Can Do application,
such goals may be placed after every object. As with
"Tasks," the project manager may document the
achievement of any goal with a tick.

Goal 1

Goal 2
}Es}g

A=

DOCUMENTS

Any number of connections to documents or other files on the company system
may be established for every object. This simply requires double-clicking on the
little paper clip to the right of the text field. This will open a select window for
selecting the relevant file.

WEB addresses may also be registered manually. @ =
I

In case of the path of the linked file being too big for the text field, the complete
file name will also be shown as a tool tip, if the mouse cursor is left on the text |
field. Double-clicking on the entry will open the appropriate application and load the document.

The files will not be copied to the Can Do database, only a connection is established. Should, for instance, the
file be deleted, this might result in an error message, if a user tries to open this file. It is also necessary for users
to have the appropriate software for editing the file installed on their computers.
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18. PROGRAMS AND PROJECTS
[ .
=== |f this symbol is selected in the toolbar, the programs and their J_G_Fl;“’é;fmﬁwm ol
corresponding projects will be displayed in a list. -7 evahiation copy el
|| — [~ rollout Can Do Project Intelligence @||

The programs (folders) are used to categorise projects. You can add new
programs and organise them by right-clicking on them.

[ (4 Archive
- (7] Beispieldaten
- (7 Interne Projekte
You can only view the projects to which you have access rights. A blank |+ [ Kundenprojekte
line indicates a project without a name. When a project is open and visible ||}
on the workspace you will see a small eye to the right of the text. If you ||
click on the eye, a red cross-bar will appear and the project will be
removed from the workspace. Another click on the eye will open the
project again. Since all graphic information in the Can Do Project
Intelligence has to be transferred to the workplace from the central system, this might take a moment. In the
meantime, a small window displaying a progress bar will be shown.

[+ [ Private Projekie
— [ Strategische Vorhaben
+= [ Template

Can Do Project Intelligence "remembers" which projects have been opened. If a user exits the program and re-
starts it, all projects that were open during the last session will be shown again. To search for a project within
the project tree, right click on “Projects” at the top of the program window and select “Find Project”. You can
also open the search mode by pressing CTRL-F.

New projects can be created directly from a selected program in the project tree. This is done by right-clicking
on the program in question and selecting “New Project”. If you delete a project it will be deleted from the list.

TEMPLATES

Can Do Project Intelligence provides templates for projects and project :
processes that repeat themselves (Program “Templates”). Not only FLIRpSS e 35 prnject port
individual objects, but also, permissions or additional information such ~ Use forward scheduling
as goals or activities can be stored in these templates. These projects - use backward scheduling

are created with “virtual” resources (placeholder for expenses and
required skills) rather than real ones.

To use a template, right-click on the project and select the menu option “Create Project from Template®. Then all
you have to do is enter the start- or the end date, in other words, decide whether the new project should be
scheduled forwards or backwards. The “wheel” symbol is used to switch between the two fields. You will receive
a copy of the template, in which all previously entered information will show.

Version 4.0 can not only create entire projects from a template; but also individual sub-projects or phases.
These “project compartments” can be combined into a new project.

Therefore, phase (project component) templates should be located in the “Templates” folder. You can then
create a new project on the user interface. Simply drag the selected project components from the project list,
while holding down the mouse button on the project object, and then let it drop (“Drag & Drop*). Where you
release the mouse is where the project component will land. You can decide whether the component will be
scheduled forwards or backwards.

Please note that by combining the individual project components, the top project object will be left out and only
the underlying objects will be integrated.
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ARCHIVE

In Can Do Project Intelligence completed projects are not deleted. They are moved in the program “Achive”.
Here they can be viewed at any time or they can be evaluated with the Can Do reporting function.

19. FILTERS

For improved clarity in extensive plans, several filters are available. Using
filters, objects that meet various criteria (e. g., completed, no-risk, etc.) may

RAY

be screened out on the workspace. Of course these objects will not be lost; _ Filter | _

they will merely remain invisible as long as a filter is activated. Phase o

Filters will be shown after clicking on the eye with the right mouse key. A click ;Z;Zj;; :

on the little eye next to the filter criterion will activate the filter. An eye e

crossed-out in red signifies that objects which meet this criterion are no ||fmehed Objects =

longer shown. Objects not assigned to me Lo
. . . . Ohjects wnhtlut Azsignments. @

If several filters are active at the same time, all objects that meet at least one Objects 6TThe pact =

of these criteria will be screened out. Since this also applies to newly-created |} JEEG’E i

objects, caution is recommended. It might happen that newly-created objects (|2RiEts wilhout Risk : o

never appear on the screen, or that changes in an object (e. g., completion) ||@hiects Equal To Baseline @

result in its vanishing from the workspace. In order to remind users that filters ||t Critical Objects @

are active, the eye will change its appearance, showing a red, "narrowed" ||Ohjects in time @

pupil. Baseline objectwithout orig.... @

20. FINDING OBJECTS
Project management objects may be found quickly with the
search function on the tool bar. 'Q ‘ ? [rid =]
73
Search criteria may be object names, assigned resources, 2
custom fields, and risk percentages. Search results will be 2

shown on a list in the attribute window. Objects may be
selected by clicking on the appropriate line in the table. A resource search includes also the department
allocations (ad hoc resources and virtual resources can be found by using the department name).

By clicking on the magnifier, all objects are hidden, that are not included in the results. Preserving the clarity of
the workspace, only project objects are visible. By a further click, you disable the filter and the hidden objects
reappear.
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21. THE BASELINE

In order to run a target/actual status comparison for an ongoing project, it is essential to be familiar with the
"original version" of the plan.

If the status of a project plan permits beginning the project, a baseline should be created. For this, users point
the mouse cursor at the project object, clicking with the right key and selecting the menu item "Create baseline.
An exact copy of the currently valid plan will then be created on the database. Can Do Project Intelligence
copies all information on a project, including resource assignments, texts, connections, etc.

Depending on the size of a project, this might take a moment, thus a window will open up and show a progress
bar. If the copy is done, the window will close, and the optical representation of this project on the workspace
will have changed.

Below each object, a shadow-like image of the original object will be shown. Each of these diagrams represents
an original entry in the baseline.

A new entry will also be added to the list of baselines. This list may be accessed by selecting the first register
card in Properties and then dragging open the details window. It has the date and the author of the respective
baseline. The last column may be used to deposit comments for this baseline. Thus, several baselines may be
created, but only one baseline at a time can be shown on the workspace. In order to show another plan, it will
have to be selected on the list, prior to selecting the function "Define as active plan" in the middle of the window.
The plan will then be activated from the database. If the baseline is not intended to be shown on the graphical
interface, the tick in the lower area of the baseline window may be removed.

The workspace permits individual access to the baselines. Clicking on the regular object will display its data in
Properties. Clicking on the baseline object below will retrieve the original data, i. e., the data stored in the
baseline. If, for instance, a new goal for a milestone was added during the run of the project, it was recorded in
the regular plan. Clicking on the baseline milestone will now call up only the goals recorded at an earlier time.
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If an object is moved on the graphical interface, the program will also move the baseline image accordingly.
However, this may only be done along the Y-axis. The horizontal axis cannot be changed, since this would
mean re-scheduling the baseline entry.

CHANGING THE BASELINE

In principle, once a baseline has been created, it cannot be changed any more,
neither in Properties nor on the graphical interface. Yet it is possible to add
modifications or newly-created objects to a new baseline. This may be done with the
"Update baseline" command in the context menu.

This action will always create a new baseline and add it to the list. Old baselines,
which document the course of the project, remain intact. Completely new baselines
may of course be created and added to the baseline list at any time.

REACTIVATING OBJECTS FROM THE BASELINE

Objects that have been changed in relation to their baseline may be set back to
their baseline status. Deleted objects will also continue to be found in the
baseline. It is therefore also possible to restore these objects from the baseline.
This function may be accessed via the "Reactivate Selection" item in the context
menu for the baseline object.
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22. RESOURCES

This area constitutes the second elementary information block of the software. In principle, all this information
applies across project boundaries and is only restricted by various privileges and permissions.

THE COMPANY ORGANIZATION STRUCTURE

For representing the organization structure, the program differentiates between departments and resources.
Any and all departments may be nested and filled up with resources. This organization window is divided
vertically. The left area shows the company with its departments and employees, the right area shows the so-
called "Skills database," i. e., the qualifications which may be allocated to the employees.

“Hollow-head” persons are resources, but not
Can Do Project Intelligence users, i.e. these
persons may not login to the system.

“Full-head” persons are Can Do Project
Intelligence users. If heads show “green”, these
persons are currently logged on to the system.

Persons wearing a “tie” are administrated and
updated from the SAP R/3 system and may only
be edited there. Assigning them to a package in
Can Do, however, is possible (for more
information, see SAP interface documentation).

PERSONNEL DATA

At any point in the organization tree, the

functions "New department” or "New

resource" may be selected via the context

menu of the right mouse key. The program

will then go to the corresponding master

data. The information in the name fields

will also be visible on the hierarchical tree

structure. A variety of input fields is

available for entering additional master

data. The fold-out list boxes provide

access to supplementary information.

Icons to the right of the fields enable

further actions. A click on the envelope

next to the e-mail address field, for

instance, will automatically open a window

for writing new e-mails. Any department

may be assigned a manager and a deputy by accessing the company data in the area on the right. The details
window for the master data (double-click on the department’'s name on the tree structure) must be visible, then
users may select the appropriate person in the right area, hold down the mouse key and drag the resource to
the target field. By clicking on the name with the right mouse key, this assignment may be removed. It is not
possible to assign the same person to both the manager and the deputy positions.
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Clicking on the tree icon in the upper left hand corner will close the area, and return users to the organization
structure. Resources and departments may also be moved inside the organization structure, by drag & drop.
This also requires pressing down the SHIFT key, in order to avoid inadvertent moves to other departments.

SKILLS

Any resource may be allocated a variety of skills (=abilities). At a later date, this will facilitate finding and
assigning employees with certain qualifications. In order to allocate a skill to a resource, the skill (represented
by a triangular symbol) is dragged to the appropriate resource on the organization tree.

Skills are defined and updated across the entire company. In order to maintain a clear overview over a great
number of skills, skills are also arrayed as a tree structure.

23. RESOURCE PLANNING

ASSIGNING RESOURCES

Resources can be assigned to all objects, except
milestones. For instance, at project level, a project
manager can be assigned and his/her required
workload can be documented accordingly. When
assigning resources, the “Properties” window
interacts with the objects of the workspace: an
object must be selected (at which time it will appear
lighter in color) and the resource tree structure
must also be visible. Once the object has been
selected, the static properties area on the right will
show a list of resources already assigned. To
assign a resource, it must be selected from the
resource tree using the mouse, and then dragged
into the area on the right. The organizational window is scrollable using the mouse wheel to ensure navigation
even in bigger company structures.

The percentage shown after the resource name, defines the assignment level: 100 per cent means that the
employee has been assigned with all his available working time; 50 per cent means that half of his available
working time has been assigned.

By clicking on the percentage symbol, the assignment can also be displayed in days or hours. This allows for
individual planning, depending on the personal preference of using a
daily-, hourly-, or percentage basis.

For the duration of the package and this allocation amount, the program
calculates the necessary work performance in man-hours and summed
them for all the resources at the bottom of the allocation table. If the
duration or the number of allocated resources (the allocation amount)
changes, the program recalculates the work that must be done.

If the result is an inaccurate value (e.g.: 24h - 32h), then an inaccurate
duration was specified for the package. The allocation amount may not be
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accurate. The software does not calculate any work for buffer, because it's uncertain whether it is used. For the
analysis of overload, however, these areas are considered.

PERSON RESPONSIBLE FOR THE PACKAGE

A person can be made responsible for a
specific package under the assigned resources
using the corresponding menu, which will
appear by right-clicking on a resource button.
The person responsible (grant lead) will be
identified with a crown, however no additional
rights or, in the standard version, no additional
functions will be enjoyed.

ASSIGNING RESOURCES BY ESTIMATING EFFORT

This technique of resource assignment assumes that the effort of every
package is estimated as a rough “should-be value” first. In the next step this
estimated amount of work has to be allocated to resources.

Contrary to the method of assigning resources mentioned above the workload

is assigned before the resource itself in this case. It is entered into the field

“effort (hours) estimated” in the attributes window. Immediately Can Do Project

Intelligence alerts the user that the scheduled effort of the package (still O

hours) differs from the estimated effort, which causes a 100% risk. The risk will be reduced by assigning
resources to the package. When the required effort no longer differs from the scheduled effort the red lamp will
extinguish itself completely.

VIRTUAL RESOURCES

Instead of real persons, an object may also be assigned virtual resources.
This might be helpful, if, for instance, a future project requires a resource with
certain qualifications, but it is not yet certain which employee exactly is going
to be assigned.

Dragging a skill (=qualification) or a department to an empty position in the
assignment table will create a new virtual resource with this attribute. This
virtual resource may be further specified by dragging & dropping other skills
and departments to its position.

All attributes of a virtual resource may be entered in the "Filters" field using

the icon. This will initiate a search for resources which meet all these
requirements. The search results will be shown in the results table. After
having been selected, a virtual resource may be replaced with a real
person/employee.
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FINDING RESOURCES

Finding and assigning the required resources

quickly and easily is supported by a search

function. Search criteria may include departments,

skills, and surnames. In this, any additional

department will extend the range of selection

(resources may be found in any of several

departments), additional skills will narrow it down (a

resource must have all of the given qualifications).

Skills and departments may simply be dragged to the "Filters" field; names are entered in the search box
(Remember to capitalize!).

The results list will show all resources meeting the search criteria. If an object has been selected, a resource
may be assigned to this object by double-clicking.

24. RESOURCE OVERLOADS

Every resource has a maximum availability percentage for projects. Usually, this
is 100%. If this limit is exceeded on at least one day, the resource will be
considered overloaded. Such an overload will be shown on the Todo list, with the
corresponding probability. The simplest way of overloading a resource is to give
an assignment a percentage higher than 100%. The software will immediately
report an overload. It should be noted that the percentage on the Todo list does
not indicate the degree of an overload. It is intended to inform users as to the
probability of an overload occurring. With two packages running in parallel, a
“"certain" overload (exceeding 100%) will occur, if the same resource has been
assigned with maximum availability.

If assignments collide because of min-max values or floats, the probability of a
resource conflict may decrease. In this case, the software might no longer be
able to indicate a probability as an exact percentage. It will then calculate and
show both a minimum and a maximum probability.

A resource may be overloaded by several packages. All packages involved will be shown on the Todo list.

At all times, the program co-operates with a central system, and thus, with other users. It is a definite possibility
and highly probable that a given resource will also be utilized in other projects and by other project managers.
An overload of this kind will also be shown on the Todo list. A more detailed view of the reasons for a resource
overload will be given in the capacity window or the resource capacity report ("who'’s doing what at what time").

Forecast for:

THE RESOURCE FORECAST IN THE OUTCOME TABLE . GF—— [s5 | %

If an outcome table is generated via the filter function (e. g., by using the -

. . . . . . < Lastname |F|rstname |
Virtual Resource), Can Do Project Intelligence will show a little light bulb Do Tohn
next to the name. If the light bulb is active, this signifies that this particular  |fic ... Jana
resource would have the indicated overload risk in case of being assigned : _ |
to the object in question. The value shown here will already be the one Reesource canflict probability 100 % |

effective after Watermodel matching. In the example printed here, Ms. Jane Il
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Smith would have to expect an overload.

After positioning the mouse cursor on the light bulb and waiting for a moment, Can Do Project Intelligence will
show the percentage of the overload. On clicking on the table head above the first light bulb, the application will
sort hits according to risks.

Calculations are based on the assumption that the workload percentage has been set in the control bar above
the table. In case of overloads, you may move back the bar; the program will then immediately calculate the
new value. Through this procedure, you may easily recognize up to which degree you may assign resources
before a risk becomes too high.

Previously assigned resources will also be considered in the forecast. If, for instance, you have assigned a
resource with a value of 25, you will find out how much of an additional workload you may assign before the risk
becomes too high.

Since calculation of new values already includes Watermodel matching, it may take a moment for the central
processing unit to provide a new value. This depends on the complexity of the capacity model. During this time,
a little green bar will run up and down inside the respective light bulb, to be replaced by the color for the risk. If
no color is shown, the system assumes that there will be no problem with the assignment.

STRATEGIC DEPARTMENT PLANNING

Can Do Project Intelligence has the ability to analyze the overload of
assigned departments as well.

As soon as a department is overloaded the “over scheduled” hours are
displayed together with their probability. Furthermore all projects that
cause these conflicts are shown. The software considers the scheduled
employees of a department, as well as, the virtual resource assignments.

Hence it is possible to recognize resource-shortages already within the
strategic department and portfolio planning. This way one has the
possibility to initiate counter actions at an early stage.

The capacity check can be based on months, weeks or even days.

THE CAPACITY WINDOW

The capacity window (Tab "Resources" --> "Capacity utilization") shows all packages that have been assigned
to a resource. Overloads and collisions with other packages may be found here quickly and easily.

The capacity window is divided into two areas, both showing essentially the same data. The lower window
shows a calendar with an extensive time overview, the upper window gives a detailed view of a shorter time
period. In this way, the calendar may be used in fine detail, without losing sight of larger time frames. The
vertical slider will directly change the time period for the overview calendar.

The time period shown in the upper window is marked by a bright area in the lower window. By clicking on and
moving the rectangle, respectively its boundaries, this area may be moved and changed in size. After entering a
date in the date box, both views will immediately go to this date.

The program supports two kinds of views. The "Workload" view optimally arranges work packages as a pile (see
above), the "Assignments" view always represents the packages as coherent rectangles (see below).

Can Do GmbH www.candoprojects.com
Implerstr. 26

D-81371 Munich



Manual - Can Do Project Intelligence 4.0

In both views, the thin green line represents the
resource’s actual capacity utilization over time.
In the "Workload" view, this line is always
identical to the "skyline" of the packages. If
capacity utilization should exceed 100%, the
utilization line will turn red. In this way, resource
overloads may be identified and resolved
quickly and easily.

Uncertain capacity utilizations (inaccuracies,
respectively floats in the project plan) may be
shown by activating the "Inaccurate" button.

Objects from simulated projects or projects can
be hidden in the archive by setting a corresponding check mark.

HOLIDAY PACKAGES

Holiday packages can be used to display a 6- or 7-day week so
that work can also be scheduled for holidays. A holiday package
is the duration of exactly one day, and it can be placed on either
a Saturday or a Sunday. A package that covers the entire
weekend is not allowed.

Resources can be assigned in the same way in holiday
packages as for any standard package. Similarly, time records
and feedback are also entered into the holiday package as they
would be in an ordinary work package.

To create a holiday package, do the following: open a new
window by right-clicking, and then position the cursor over the
“New Package” option. This will open another window, in which
you will select “New Holiday Package” to create the package.

Please note: The weekend packages are not included in capacity calculations of ordinary packages because of
the complex algorithms of the dynamic Water Model comparison procedure. But should a resource be
scheduled for a Saturday or Sunday in multiple holiday packages, and thus be overloaded, the usual warning
light will be turned on.

LOAD PACKAGES

Prior to version 4.0 of the software, leave, part-time or unplanned activities (base loads) were displayed in base
load projects. These are normal projects, in which packages for base load, part-time, or leave days were
created for entire areas or for individual employees. In these packages, employees were scheduled accordingly
(i.e. holiday 100 per cent, part-time 50 per cent, base load 15 per cent, etc) so that their capacity was reduced.
In the Water Model process, the underlying strategy of the capacity planning model, loads were not (time-) static
but dynamic and base load objects were also taken into account in the calculations. As the Water Model I
(version 3.5 and later) incorporates feedback into capacity calculations, and requires time records for base load
objects, this method was no longer sufficient for displaying part-time efforts or holidays. Load packages were
developed to remedy this.
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Load packages can be created, like ordinary
packages, by right-clicking. Load packages
are distinguished from ordinary packages by
a dark border. Resources in load packages
are assigned as per usual. The main
difference is that capacity calculations are not
applied to load packages, and feedback on
these objects is neither necessary nor
possible. The difference becomes clear in the
following example:

Wyatt Earp works only half-day on Wednesday and Thursday. As such, he is only available for 50 per cent of
the time during both days. If this circumstance would be illustrated in an ordinary package, and a package
developed with 50 per cent baseload project assignment over both days, the Water Model would treat the
package like all other packages, and try to balance the load over the week. The load would be leveled according
to the work load of other employees included in the package (for example 20 per cent on Wednesday, and 80
per cent on Thursday). However, this does not reflect reality, since Smith is only available 50 per cent on both
days.

Should this scenario rather be illustrated by “part-time 50 per cent” in a load package, there would be no load
balancing. The daily capacity for each of the two days would be reduced to 50 per cent. The remaining 50 per
cent per day would be free and available to be used in other packages.

Should the maximum capacity of the employee be exceeded, the

warning light will be shown and the Can Do Project Intelligence will

report a capacity risk.

Please note: The load package is not shown in browser-based time
logging; no feedback is required and therefore the load package is not
listed.

This flexible solution will allow employees to map dates of international
holidays, as well as entry-, and exit dates. Existing packages can be
converted into load packages by simply right-clicking on a package and
selecting “Change into Load Package”. However, it is not possible to
convert a load package into an ordinary package.
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25. WATER MODEL: A DYNAMIC RESOURCE LEVELING STRATEGY

Suppose that a resource has been assigned to a project of 5-6 weeks at 30 per cent. The resource is also
booked at 100 per cent for a two-day workshop. Normally, this resource would then be overloaded at 130 per
cent for these two days. In normal reality of working life, this situation would nevertheless be unproblematic,
since, over the remaining project time, the resource would have sufficient free capacities to compensate for
these two days of absence.

Can Do Project Intelligence compensates for unproblematic "overloads" of this kind by using an innovative
algorithm: The Water Model. As with a pail of water poured into a half-filled pool, the watermark (respectively,
the capacity utilisation level) will rise, but the situation will still be uncritical. In this case, the risk indicated on the
To-do list will therefore still be minimal.

With a high number of parallel assignments, calculating an overload risk may
require a great deal of effort. Therefore the system will first provide a reasonably
workable approximation, to be followed by an exact calculation. If the program is
running a Water Model calculation for one of the currently open projects, this will
be indicated by a water effect above the Can Do logo on the icon bar.

The resource levelling is further improved with Water Model II. Here, time logs are incorporated into the
prognosis. As such, capacity statements will be significantly better and realistic. Furthermore, employees will be
more motivated to log their time.

The principle behind Water Model Il can be
illustrated in the two following examples: An
employee is, in the following scenario,
scheduled for a total of 44 hours during one
week, and the software reports a resource
conflict (a red light) - the employee is
overloaded with 100 per cent likelihood and will
not be able to manage the assigned work under
the current schedule (the scheduled workload
exceeds the maximum weekly capacity of this
resource by four hours).

Can Do Project Intelligence distributes the scheduled workload evenly over the duration of the project, and
therefore also assumes that the employee will work an average of four hours per day on the “Creating
Documentation” package. Water Model Il considers only the reported hours. So if the employee should work
and report two hours overtime on Monday and Tuesday, Water Model Il would take these values into account in
its capacity calculation, so that, in this instance it would no longer show a resource overload. Therefore, in this
case Wednesday's remaining work in the “Creating Documentation” package is now only eight hours, instead of
12. In this way, all the scheduled packages for the week can be accomplished and the risk light is turned off —
the risk has been eliminated.

In another scenario an employee is scheduled for exactly 40 hours within one week. Initially there is no resource
conflict here, since the work to be completed during the week is exactly at maximum capacity and fits under the
current schedule. However, should the employee, for any reason, work less than the average hours in the
“Creating Documentation” package during Monday and Tuesday, and report less than four hours, the red risk
lamp will appear. Because now, the lacking hours must be distributed across the remaining days of the week,
and as such the workload still due will exceed the maximum capacity of the employee.
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26. GAME MODE (SIMULATION)

Typically all Can Do Project
Intelligence capacity planning are
effective across projects and the
system warns about potential conflicts
(red light). The “chess-horse" symbol
on the graphic interface allows
“switching” between selected projects
in the so-called Game Mode. (i.e.
projects at a “preliminary stage* of
planning, such as project proposals or
ideas).

In this mode, capacity warnings

function just as before. No resource-

or departmental conflicts with other projects are caused in the Game Mode. As such, it does not matter if the
other projects are in Game Mode or not. External projects are in no way influenced by “gaming projects"!

A project can switch between “Game Mode" and “Real Mode". The mode is applied to an entire project, and is
illustrated by a lighter background. The mode is not user-dependent and a change of mode is immediately
visible to all users.

If a project is switched from Game Mode to Real Mode, the system will immediately calculate the capacity
model for the project and for all projects affected by the resources. This could mean that a large project that is
virtually “connected” will trigger several conflicts (red light). Depending on the server, it can take 1-2 seconds for
all workplaces to be "informed”.

The figure shows two projects. The project at the top is in “Real Mode”. All resource assignments influence all
other projects. The project below is in “Game Mode” and the background is lighter. In both packages, one
employee is scheduled at 100 per cent. In the simulation project, there is a resource conflict with the real project
sample; however the project itself will not influence the real project.
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27. PROJECT INFORMATION

The expanded area of the attribute window
shows the "Info" register card. General
information on the project may be deposited
here. The total number of objects in this
project, which exceed a certain risk, may
also be shown. The report generator may
also be started from this register card.

Within the “Info” register card you are

allowed to define up to five fields, the so

called custom fields, for your individual information needs. Those fields can be designed as drop-down menus
or as free text fields. They have to be defined globally on the database level and therefore will be unlocked for
all projects. The content of those fields can

be queried with a normal pdc-command.

Examples:

You want to assign a status to each of your
projects. For this reason you define
categories like “initial idea”, “submission”,
“approved” or “deferred”, which you put
together into one drop down menu. Maybe
you even need a free text field do assign a
budget to your project or to display the
balanced score card value.
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28. DASHBOARDS

Can Do Project Intelligence always calculates important key figures of projects and selected objects in real time
and displays them in a window in the graphic interface. To see the display, click on the new “Project Monitoring”
symbol in the menu. Below the menu two windows with the so-called Dashboards will appear.

You can place both windows as desired in the workspace. Position your mouse cursor over the desired window
and drag it to the new

position while holding

down the mouse

button. The window

format will adjust itself

automatically to the

new position.

Values of the entire

project are displayed in

one window. In the

other window, values

of selected objects

(phase, package,

milestone) are shown. You can also select more objects; in this case the value of the selected object will be
displayed.
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Project Monitoring

User activities are reported live in the project plan through Project Monitoring. If objects are re-scheduled,
feedback recorded or new projects created, these activities result in a corresponding deflection on the curve. If
no actions are undertaken, no deflection will be seen; the line is then flat.

Furthermore, in both windows the following key characteristics (of the project as well as of selected object) will
be displayed:

1. Absolute Risk (Abs. Risk)
Indicates probable failure of the project.

2. Average Risk (Avg. Risk)

All project objects are considered in this kind of risk calculation. The individual object risks are added up and
divided by the total number of objects. If only one package is selected, no value will be displayed.

3. Max. Projected Expenditure (light-blue bar)
Maximum total projected expenditure from inaccurate planning.
4. Min. Projected Expenditure (dark-blue bar)
Minimum projected expenditure from inaccurate planning.
5. Reported Hours (green bar)
Sum of all reported hours to date.
6. Progressin %
Object progress in percentage.

7. Performance in %

This value will indicate how to work efficiently in the project. Here, the scheduled work (linearly distributed over
the object duration) is compared to the hours reported up to the previous day. A value of 100 per cent indicates
that work is going according to plan. A value below 100 per cent indicates project underperformance, caused
either by mismanagement or project delays (packages not working as anticipated). Over-performance (a value
over 100 per cent) indicates that the work is completed faster than planned.
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29. FEEDBACK

For the tracking and the continuing updating of an ongoing project, progress inside work packages and possible
deadline changes must be registered. This modified plan will be permanently compared to the original target
plan (i.e. the baseline), enabling project managers to recognize deviations immediately.

Status and Degree of Completion Percentage

Immediately after an object has been created, the system will award it the status "Planned."” Once a resource
starts working on the package, this will provide a definite, exact start date. It may be registered in the "Start"
field, and the status may be set to "Started”. The graphical representation of the object will now have a slightly
different coloring at the start, and it may no longer be moved in its entirety with the mouse. This start date must
be exact.

If the package has been begun "on time," users may simply set the status to "Started.” In case of a previously
deposited start period, the software will use its earliest date.

If the status has been set to "Started," the start date cannot be changed any more. The order of registration is
therefore essential. The actual start date will have to be registered first, then the status may be set to "Started.”
This function signifies that employees have begun work, but that there is no progress on the package as yet.

Actual work done on the package will result in a progress percentage. This value indicates the amount of
progress, according to the estimates of the project manager or the
employees. A value of 50% thus indicates that the package is half-
finished. When the status has been set to "In progress,” and a percentage
has been entered, the boundaries of the bar will change color, according
to the progress achieved. Since, as a rule, it is based on an estimate, the
percentage may also be a min-max range. This area of uncertainty will
then be graphically represented by a somewhat lighter color.

In combination with the day line shown on the diagram, this representation
will provide a so-called "Status view." If the progress area ends before the
day line, this means that the package makes slower progress than
planned, if the colored area extends beyond the line, this represents a
corresponding positive development.

If the progress percentage is 100%, or if the status has been set to "Closed," no scheduling value of the
package may be changed any more. For the software, the object is now in the past and can no longer have
uncertain values or risks. Inexact times will therefore be removed, as well as any floats possibly in existence.

An object may be returned to any former status at any time. However, lost values, such as min-max ranges or
floats, will remain deleted and might have to be input again.

One special feature in Can Do Project Intelligence is that a package may be defined as "Closed," even if it does
not have a 100% degree of completion. This signifies that not all tasks have been finished, respectively that not
every goal has been accomplished, but that the project manager has decided on stopping work on the package.

Projects and phases may also have a degree of completion, which will be registered and updated in the same
way as with packages. A milestone may only have an "Planned" or a "Closed" status.
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CUMULATED PROGRESS

Instead of registering progress manually, the progress of objects may be cumulated in their parent phases and
in the project object. This function may be activated with the cogwheel icon next to the progress field. The
progress values of their subordinate packages will then be summarized in the phases. This function is available
for all phases inside the project and for the project object itself.

ACTUAL TIME REGISTRATION (IN CAN DO CLIENT)

In order to enable permanent feedback and coherent history data on the course of the project, a feedback
option has been implemented in the extended view of the object properties. Feedback on project progress may
be registered here for every resource.

A new line with actual times is generated by an entry in the line for the resource in question. The fields for
resource name, assignment, and planned effort, shaded in dark gray, have been taken from the resource
assignment entries and cannot be edited here. Feedback on work already accomplished, as well as new
estimates on work remaining, may be entered here and be given any date in the "Reported for:" box.

The entries in this table have no effect on other registered data, thus there will be no uncontrollable changes to
the project plan.

Any feedback creates a “revision-proof” entry in the history of the project. Thus the project manager can
determine, when and what comments have been made.

With the reporting system all timesheets can be evaluated and summarized in clear reports. At the month-end
final reports for enterprise-wide time tracking may be made. The data from the reporting system reporting can
be imported into existing billing systems.

WEB BASED TIME REPORTING

Every project resource, whether internal employees or external personnel can report their actual daily or
accrued effort associated with a specific project, phase or task. All that is required is that they have a minimum
of a Resource License and are assigned in the system.
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From the Webstart Start page, select the “Time Recording” button. This will bring up a login screen in the
browser. After successfully logging in the user has an overview of all the projects, phase and tasks to which
he/she is assigned in the current time period. The minute you have submitted your data, they will be sent to the
Can Do-server and the graphical Client may be updated. The exposition is clear and based on current data. So
this new client is more than a time recording system: The project staff will receive a fast and convenient
representation of the current project status, as reflected from their perspective.

The user has the option to change between daily, weekly or monthly views and navigate either earlier or later
than the current time frame.

Daily view

If you click on the individual days in the week view, you get to the day view where you can enter more details.
Besides the feedback you can change the degree of completion and add comments. In addition, there are a
graphic overview of the previously reported hours and the remaining hours.

By marking the “Billable” check box, an employee can inform the project manager whether a reported expense
should be added to the client account, or whether it is an internal expense.

Weekly View

More information is provided by clicking on a package: Here you can also sign off activities assigned to the
selected package. You can also retrieve all the background information, such as project start, end and projected
duration, etc. Further, the history table is available to be used. In this way, you are able to immediately view the
latest developments in the work package, in particular, changes to the project manager.
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The Free Feedback button on the right allows a user to input the hours that they have worked on a package
even if they are for days outside of the package's planned time frame or if it's a weekend or a holiday. By default
Free Feedback is set to 3 days before the package's start and 3 days after its finish. This can be changed
globally in WebFeedback.

UNPLANNED WORK

Project object resources that have been assigned on an Ad Hoc basis by their departments are found under the
“Unplanned Work*-link. If you position the mouse over the link a search window will appear, in which you can
control the project selection for Ad Hoc-feedback. This makes sense if many small tasks have been planned as
Ad Hoc-activities (i.e. support for several different clients). By clicking on the search button (“Search”) you will

reach the Ad Hoc-feedback page.
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On this page you can navigate just as you would on the personal feedback page. (select timescale, scroll
forwards or backwards, enter/change feedback etc). By clicking on the “Scheduled Work” link you will return to
the standard feedback page.

A feedback is finalized by “sending“ the collected information, which makes it available on the system
immediately.

Since not all clients may wish to utilize all functions, it is possible to configure the web application:

The following settings can be changed with the help of a Can Do administrator:

. Allow feedback for degree of completion (yes /no)

. Allow display/feedback of billable status (yes/no)

. Fast Feedback, i.e. restrict simple feedback in the weekly view and thereby allow multiple feedback
for one day (yes/no)

. Display remaining expenditure (yes/no)

. Decimal points for input of hours (1 or 2)

. Web feedback can allow for scheduled and unscheduled work for a resource to rather be displayed
in different views of the window. This setting can be changed centrally and will apply to all users.

. Further customization can control whether Ad Hoc feedback is prohibited or set as default.

FEEDBACK APPROVAL

A manager (or a representative) has the ability to view, verify and approve all hours reported under his/her
department. This can be done in the “Management View" of the Web Feedback. A manager or representative
will automatically receive aces to view feedback if his/her details were entered accordingly on the department
Basic information window in the graphic interface.

In the same window an “Administrator” field has been added. A user that is entered as “administrator” will also
have access to the “Management View" of the Web Feedback, and as such s/he will also be able to view and
approve feedback from the corresponding department.
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If you are a user with administrative rights in Can Do Web Feedback, once you are
logged in, you will be able to switch between “Feedback” (to view feedback of own
time as before) and “Management View". Your selection is confirmed by clicking on
the “send” button. The “Management View” will display all departments of which you
are a manager, representative or administrator.

After you have selected your department you will get a detailed view of all
employees in this department and their reported hours for the current week. The
system is designed to be as customizable as possible in allowing switching between

. . car-~ hextor previous week and
Verwaltete Abteilungen von Jan Miiller a monthly view.

Abteiungsbaum

;MM e & Finanzen .
Spur If you want to approve the reported hours in a
— selected week, click on the “seal* approval button.

This will bring up a green check mark next to all the

‘ . reported hours in the week.

In the daily view you are able to approve single days. A yellow check mark next to a week in the monthly view
will indicate that a day has not yet been approved.

DhM_Earhaktailiin~

It is not possible to adjust or change individual
feedback in the “Management View*. Adjustments nt s

must be made in the graphic interface or by the
respective employee in Web Feedback. - -
Name Arbeitszeit 1701, 18,01,
Dianiel Schmitt 0.0
Jan Miller 0.0]
Thomas Meier 0.0/

9 &9
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KNS - Januar 2011
! i
Name Work Time eits reit m

Danigl Schmitt 0.0
Jan Maber 0.0 / Y10 q
Thomas Meier 0. ¥ 4.0
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30. COosTS

The Can Do Project Management software allows you to work with fixed costs and resource costs.

In the “Costs” tab, a list of these costs may be re-called and edited. The total sum of all these costs will be
shown in the "Total costs" field. "Total including sub-objects" will show the cumulated costs of all objects
contained in a phase or a package, inclusive of the object itself. All costs can be time-analysed within the frame
of target-performance comparison.

Detailed scenarios will be clarified in this analysis of inaccurate planning techniques: All costs can be assigned
to, and evaluated by, resources and/or departments.

CosT TYPES (FIXED COSTS)

The list of admissible cost types is centrally defined for the entire organization. These cost types may be
allocated to any object and be expressed as amounts of money. As opposed to resource costs, amounts for cost
types are fixed, i. e., the duration of an object will not affect the size of the amount. If a cost type is no longer
required, it may be deleted via the context menu of the right mouse key.

It is possible to specify a

time-frame for when costs

are expected/due in the

“Extended Cost” window. In

the default setting

(cogwheel) fixed costs are

always taken into account

from the object start date. So

if the object moves, so does

the timing of when the costs

occur. However, if switching to the fixed cost period mode (pin needle), costs will be scheduled independently
from the specified object deadline date. A fixed date as well as an open time-frame can be entered into the date
field. By entering a time-frame, costs will be distributed evenly over the days included in the interval (examples
of input: 01.10.08-14.10.10, CW43, December, 2010). Entering a time-frame is particularly useful for long-
running projects, where it can provide a time separation of the costs.

The actual cost incurred by each cost type can be included in the sum of each cost type in the “Actual Cost"-
column.

RESOURCE COSTS

Resource costs are dependent on the

labour (in hours) of a resource in a

work package. The scheduled working

hours of a package will be multiplied by

the hourly rate of the resource, which

will show the “labour cost” of the

package. The hourly rate is determined by the project- or organisation-specific price list, and cannot be changed
here. An inaccurate workload will as such also result in an inaccurate cost.

Resource costs are only cancelled if the resource assignment is cancelled.
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ACTIVITY TYPES

Activity types (and roles) describe all differentially billable activities provided by a resource of a firm (cost
centre).

Each activity is assigned a rate (hourly
basis). This rate can vary within various price
lists. Each resource (department, employee)
has a standard activity that it typically
charges with. Should a resource work on an
individual project object with a different
activity (as an exception), the resource
assignment can be adjusted in the cost
window. The list of permitted activities is centrally defined for the entire organisation.

PRICE LISTS

A price list consists of the rate (amount, currency) for each defined type of activity. Each price list
describes the tariff charged for the activity. Each price list has a name and currency. The list of
permitted price lists is centrally defined for the entire organisation. Can Do Project Intelligence can
define multiple price lists.

To calculate resource costs, a price
list must be used and this will be
determined according to the
project’'s needs. This is done under
the “Info” tab in the project
properties window. For new projects
(and already existing projects) the
“Use Resource Price List* option is
selected by default, i.e. the resource
costs will ultimately be based on the
standard price of the assigned
person and department (as per
Basic Information). Should a
specific price list be selected for a
project, this can be changed in the
selection list. All prices can be
adjusted under the “Price List” tab
(“Price” column).
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Adjusting a price list

ADJUSTING DEPARTMENT/BASIC INFORMATION

One default price list and one default activity
type can be assigned to every department. To

change the setting, the pre-selected
“department” option must be deactivated in the
departmental view (double-click on the

department) and a different option can be
selected from the list.

If the “department-setting is selected, the

value of the higher department will

automatically be assigned. In this way, it is not

necessary to change all the settings for every

department and each employee. Only deviations from the default settings have to be modified or
complemented.

For individuals, the default activity type can be
defined in the basic information. The check box
“department* must also be deactivated here, and

the values of the selection list adjusted (otherwise
the department value will be assigned). < >
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31. PRIVILEGES

Can Do Project Intelligence offers a large selection of access and
reading permissions. One of these, for instance, could be: "Permission
to change the duration of a package inside its inaccuracy." These
permissions may be collected in "Roles," which may be assigned across
the entire organization and be globally valid (e. g., the "Manager" role,
granting full access to all objects assigned to him/her, or the "Viewer"
role, merely granting reading permission). Roles are always assigned in
relation to project management objects. A user may therefore have the
role "Manager" in a package, the role "Viewer" in a phase, and even
both roles in another package.

An employee creating an object will normally receive a role with
extensive permissions for this object. He/She may then grant privileges
for this object to other users, i. e., assign them roles. This is done by
dragging an employee name onto the list of users with access
authorization in the "Permissions” tab, and ascribing him/her a role. If
the role permits granting access permissions, these users may also
assign roles themselves. His/Her own role is the only one to which a
user will generally have no access.

Resources assigned to a project automatically have the role "Resource” and the corresponding access
permissions. The exact nature of these privileges is pre-defined for the entire system.

Privileges are inherited according to object hierarchy. This means that users with access permissions to a
parent object (for instance, a phase) also have these permissions for the child objects contained in it. However,
these privileges may still be extended by being assigned additional roles in the child objects. Roles defined for
the currently selected object are shown in black, roles inherited from parent objects in gray. Only the roles in
black may be modified, changes to role assignments may therefore only be made, if the object, in which the role
was defined, has been selected.

PLEASE NOTE: Roles may only be assigned to users of Can Do Project Intelligence. A resource who is not
also a user of the software cannot have privileges.
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32. PRINTING

Can Do Project Intelligence also generates printouts of the project plan. The layout
may be flexibly adjusted to a user’s personal requirements.

The project plan printout is started by clicking on the printer icon on the tool bar. The
objects to be shown on the finished printout must be selected here. The printing
preview will then be started under these settings.

1 4

2 The printing preview is a special area
in Can Do Project Intelligence, which is
optimized for the flexible designing of
printouts. The desktop only serves as a
preview, objects may therefore not be
edited. The printing preparation may be
aborted at any time, clicking on the
arrow (1) will return users to the main
program.

Can Do generates a proposal for

distributing the project plan printout

over several pages, based on a

minimum text size which may be
changed in the extended settings (5). This proposal may be overwritten via the scroll bars for horizontal (2) and
vertical (3) page numbers. If users should wish a distribution outside the range of the scroll bars, they may enter
it directly via keyboard. Page orientation may be changed from portrait to landscape format via (4).

Clicking on "Extended settings" (5) will at first
open the printing options. They may be used
to select a printer and set page margins and
the minimum text size. The printing preview
will immediately be updated according to
these new settings. Caution: Entering
insufficient page margins may lead to bad printing results.

Printing options also include printing empty pages and layout markers. Activating this function is helpful, for
instance, when the complete plan printout consist of several pages which are to be put together and posted on
the wall. For this reason, page numbers are in an x-y format. Page 3-2, e. g., would be the third page from the
left and the second page from the top. Layout markers will also indicate flanking pages.

In the second tab, printing options for heading and bottom lines may be activated, and their contents may be set
individually. Several pre-defined fields generated from the current data stock are available. After selecting "Text,"
users may also enter free texts of their own into the text field below.

Printouts are started by clicking on the
printer icon (6). Printouts should only be
started when the printing preview is
finished, so that plans will also be
represented in their entirety on the
printouts.

All settings will be used in the following
printing dialog. Changes should no
longer be necessary here, since changes to the printing dialog cannot be added to the settings of the printing
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preview.

33. REPORTS

Can Do Project Intelligence enables generating and printing out
comprehensive reports. The report generator shows reports on the local
standard browser or with applications like Excel. Reports may be printed out
or further processed here. Selections of the information to be shown, as well
as page layouts for reports, may be adjusted individually — described in a
separate documentation.

Here we stay with the usage of the delivered standard reports.

Click on this symbol in the upper left workspace in order to open the
window for selecting a report.

WINDOW FOR SELECTING REPORTS

In this window You will find a file browser with different options for viewing a
list of several reports.

The reports themselves are divided into different categories like browser
reports or excel reports.

If you are looking for a milestone -report for instance, select “excel reports”
and choose “milestones” to find a list of several reports providing data about
milestones.

To get back to the start, just click the “home button”. |@

If you have chosen a report, click on it to view its specifications in the lower
part of the window

Here appears the filename and short description of the selected report.
In this section you can adjust the settings for the selected report, when they are enabled.
Click here to generate the report. Your standard browser or Excel opens and will display the report.

This symbolizes the project selection. Here you can enter a name of a project for which You want to
generate a report.

Click here to create a report for all projects that are assigned to you.

This symbolizes the resource selection. Here you can enter a name of a resource for which You want to
generate a report.

Click here to create a report for all resources.

This symbolizes the duration of the report. Here you can enter the period for which the report shall
generate an output. You can choose several formats, for example: 2007 — 2008, 1. Quarter 2008,
01.04.2008 — 30.06.2008 and so on.
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m If this symbol is activated, objects starting or ending outside of the entered period, but reaching into this
—— period, are also part of the report. Clicking on this symbol will change the status to the following:

If this symbol is activated, only objects starting or ending within the given period are part of the report.
EJ Clicking on this symbol will change the status to the previous.

Here you can adjust the time grid for Your report, if the selected report
allows you to do so.
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34. CREATING NEW USERS

PLEASE NOTE: Creating new users is generally reserved for the resource administrator.

The resource administrator may generate a user from a resource by clicking on the resource with the right
mouse key and selecting "Create user" (Users may also be deleted again in this window). The user’s access
permissions, however, cannot exceed the privileges from the individual user license. A user license is defined by
the license acquired for this user and by the access permissions generally granted employees by their company
together with a license of this kind.
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35. PORTFOLIO MANAGEMENT

Project Portfolio Management (PPM) assists in choosing and implementing the right projects. In this
perspective, the “right project is one that is in line with company objectives and that is also financially feasible
and within existing capacity. A portfolio is a collection of current as well as future projects. The number of
portfolios depends on the size of the company. Portfolios are “living* objects that change on a daily basis:
current projects are modified or completed; new projects are added.

CREATING A PORTFOLIO

You can create a new portfolio object by right-clicking on the menu
option “New portfolio” in the empty workspace. By right-clicking on the
portfolio object, you can create new projects (ideas, plans) that will be
part of the selected portfolio. You can also create several portfolios.
Can Do Project Intelligence displays portfolios with graphics, so that the
project time-dimension is visible.

SUBSTANTIVE EVALUATING OF NEW PROJECTS

As a rule, companies typically have more projects in the
planning-stage than eventually materializes. Every project idea
must be evaluated, to ensure that it is in line with company
objectives, and realistic in both a financial, as well as a
capacitive, sense.

Can Do Project Intelligence does not rely on one method for
evaluating a project. The user is able to decide which software
method s/he wishes to use. A commonly used method is the
“Balanced Scorecard”, in which company objectives, such as
“Innovation”, “publicity” or “market share” are defined. The
project idea will receive points (score) for each of these
objectives. An additional criterion is the project's potential
profitability (gross profit). This can either be defined as an absolute value, or as a score in the “Balanced
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Scorecard”. However, some projects must be implemented regardless of their score. This could be a result of
legal changes or direct instructions from company management. These projects will over-ride the score values,
and must always be included in the portfolio.

Freely defined fields in the Can Do Project Intelligence allows for values of any number to be entered (more on
this topic in the chapter “Special Information®).

One of these screens shows this simple example (right)

TESTING THE FEASIBILITY

Individuals or entire departments can be entered in the Can Do Project
Intelligence to test the project idea/plan. At this stage, these assignments will
not affect the current capacity. However, the PPM software analysis will
include the required capacity of all current projects, their actual times and all
other capacity requirements within the portfolio.

Can Do Project Intelligence can collect and process even estimated position,
dates, duration and amounts. This opportunity is particularly important in
portfolio management, because project ideas or proposals can generally not
produce exact figures in the development phase.

Next to two of the project ideas in Figure 100 (“Update Windows 7“ and
“Training Office 2010") you can see red warning lights: Should the projects be
approved, problems can be anticipated. Normally this is due to an overload.
The overload can be detected because all projects, activities and so forth, as
well as all current projects, including feedback, are taken into consideration.
This makes a detailed problem analysis possible. The portfolio manager can
deal with problems like these by, for instance, changing costs, deadlines or
time-frames, or by replacing resources. All required measures are instantly
implemented in the graphic portfolio system, and the effect is calculated and
made live visible. Because the portfolio system also takes into consideration
the actual data of current projects, it may be possible that a portfolio with a
high probability of occurrence (low risk) will report a risk weeks later. The reason for this could be that current
running projects have not developed as well as was originally thought.

CURRENT PROJECTS

Current projects can easily be made visible and tracked in portfolios. Use “Drag & Drop” to move the desired
project (it is also possible to move the entire program folder) to the project list in the portfolio. The portfolio will
immediately be updated with the information of the new project. Because these are current projects, for which
there is a detailed project plan already, it is not possible to make any changes in the portfolio (“Read Only”).
However, all project information will be aggregated and updated in the portfolio in real-time (progress, planned
and reported costs, risks etc).

The result is a combination of new, current and future projects. In this way, a head of department is able to see,
for instance, all current projects and future projects at the same time. In figure 100, the two bottom projects have
already been approved and entered into a “real” project plan (light-coloured illustration). It is clearly recognised
that Can Do Project Intelligence reports live on the progress on the portfolio objects.
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Current and future projects in the portfolio

BuBBLE CHART

The most important tool for analysis and monitoring in
the portfolio manager is the Bubble Chart. This graph
will be displayed parallel to the portfolio time display in
the Can Do Project Intelligence graphic interface.

Select a portfolio and then click on the Bubble Chart
symbol. In the Bubble Chart the risk of a project within
the portfolio is illustrated on the x-axis. The y-axis
shows the benefits of a project based on the
individually calculated score values. The bubble
diameter represents the sum of the efforts or costs.
Through this method, the positioning and the size of
the bubble can be determined. The objective of the
portfolio manager is to bring as many bubbles as
possible to the top-left corner, where the highest
benefit (top) and the lowest risk (left) can be achieved.
A bubble located in the bottom right means a project
will bring few benefits while carrying high risk.

The chart will be updated in real-time for all data

changes. This includes not only changes made by the portfolio manager in the particular portfolio; Can Do
Project Intelligence considers all data in real-time: An employee enters, for example, feedback. This week s/he
should have worked 40 hours on a particular work package, but s/he did not. He could only report five hours.
The work to be done is thus not reduced. The software will immediately calculate the new capacity situation
when the data is reported. In less than 200 milliseconds an increased risk is indentified for this work package to
be able to complete the work on time. The corresponding bubble moves to the right (right= higher risk).

This means that the software requires that the current company situation is realistically recorded to ensure a
factual calculation and that a future portfolio can develop positively.
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